
RIQTek Manager

Application Lifecycle Management Software



           Business Environment
Changing Requirements

Shorter Product Life

Faster Delivery

Operations
Outsourcing

Distributed Teams

Status and Ownerships

Cultural Differences

Knowledge Transfer

Address New Challenges



Choice of Methodology
Agile Method (eXtreme Programming)
A form of Iterative Method.
Focus on best practices for Engineers. 

CMMI® (Capability Maturity Model Integrated)
A model for progressive organizational process improvements.
Can be based on Iterative Method.

Overcome Issues with Outsourcing

RIQTek Manager 
Support Iterative Methods
Workflows for Best Practices.
Metrics for Organizational Improvements

Support ISO, Agile, CMMI, etc.

*CMMI®  is registered in the  U.S. Patent and Trademark O ffice  by Carnegie  Mellon University.



Benefits of Lifecycle Management
Add and Manage Test Case via Request Reports – Clarify requirements
Add and Manage Defects Reports via Test Cases – Identify cause of defects
Add and Manage Test Cases via Defect Report – Increase test coverage
Add and Manage Request Report via Defect Reports – Prevent defects through design 
Add and Manage Request Reports via a Request Report – Track requirement changes
      Track progress and status of a development from beginning to the end!

Manage and track tasks created during the execution
Assign tasks via a Request report, a Test Case, or a Defect report
Track the relationship between tasks and components of development lifecycle.
      Tasks created from different sources are managed in one place!

Overcome Issues with Outsourcing



Integrated Project Management

Track the relationship 
between tasks and 
components of 
development lifecycle.

Track progress, 
schedule, and effort for 
the development of a 
requirement.

Overcome Issues with Outsourcing



Outsourcing Management
Clarity progress and status.
No more last minute surprises!

Overcome Issues with Outsourcing

Contractor:
Submit Progress Reports
Submit Development Reports
Submit Testing Reports
Submit Correction Reports

Manager:
Validate Reports
Monitor Progress
Control Schedule, Cost, Scope, 
and Quality



High Level Governance 

Metrics and chart to identify schedule, cost, scope, and risks

•Track progress and 
status

•Generate alerts 
during execution.

•Identify risks.

Overcome Issues with Outsourcing



Requirement Management

Attributes in a requirement 
Serial Number – uniquely identifies the requirement.
Description – describes the requirement
Expected results – describe the behavior.
Attachments – supporting material.
Priority – urgency
Significance – impact
Versions – desired and actual iteration of the implementation
Quantity – actual number of requirements.
Relevant Customer – name of the customer.
….

Track attributes as well as the execution of requirements and changes.
Add Use/Test Case to clarify requirements
Log written discussions for knowledge building
Track  Progresses
Track Changes
 

Overcome Issues with Outsourcing



Quantitative Analysis
Overcome Issues with Outsourcing

Provide multiple analysis methods
For Example.- Use the Trend Chart (Status) option to show how fast test cases are created 
and completed. 



Qualitative Analysis
Defects are more costly if discovered later.
Compare between Injection and Detection Phase of defects
Price/Performance Analysis
Find the correlations between defects and efforts

Overcome Issues with Outsourcing



Customization Service

Benefits of RIQTek’s customized solution
Eliminate issues associated with the turnover of the personal.
Remove unnecessary functions that cause confusion.
Receive complete documentation of the software.
Utilize RIQTek’s domain expertise.
Minimize training requirements.
Preset pricing structure.
Fast delivery.

Contact Us Today!
Info@riqtek.com -  (408)245.8305

355 W. Olive Ave. #203
Sunnyvale, CA 94086


